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CALENDAR NOTES:

Facilities Committee Wednesday, May 15, 2024
3:00 pm

Leesburg Campus 
Magnolia Room

District Board of Trustees 
Meeting

Wednesday, May 15, 2024
4:00 pm

Leesburg Campus 
Magnolia Room

Strategic Planning Committee Monday, June 3, 2024
5:00 pm

TBD

Facilities Committee Wednesday, June 5, 2024
4:30 pm

TBD

Executive Committee Tuesday, June 11, 2024
9:30 am

Clermont

Finance Committee Tuesday, June 18, 2024





ITEM: 0524-01 
Lake-



ITEM: 0524-05 

 
DISTRICT BOARD OF TRUSTEES 
LAKE-SUMTER STATE COLLEGE 

SOUTH LAKE CAMPUS 
April , 2024 

 
PRESENT: Mr. Bret Jones, Board Chair, Dr. Heather Bigard, President, Board Members: Ms. 
Jennifer Hooten, Vice-Chair, Ms. Ivy Parks, Mr. Tim Morris, Mr. David Hidalgo, Ms. Emily Lee, 
and Board Attorney Ms. 



ITEM: 0524-05 
 
PRESENTATIONS: 
 

Vice President Dr. Joseph Mews presented four LSSC Student Life clubs: the Angler, The 
Odyssey, Honors Club, and Student Government Association, with special mention of a 
non-





Human Resources Staff Changes     Agenda Item:  0524-03 

Background/References 

Per the Florida Statute 1001.64 (18), each Board of Trustees shall establish the personnel 
program for all employees of the Florida College System institution. 
Human Resources personnel transactions includes New Hires, Resignations, Retirements, and 
Separations that are presented to the District Board of Trustees for review. 

Description  

New Hires: 
Name Title Effective Date 

Christopher Harris Facilities Technician III 4/1/2024  
Winston Thu Coordinator, Digital Engagement 4/15/2024  
Jannice Pantoja Director, Alumni Relations 4/15/2024  

Staff Status Changes 
Name Title Effective Date 

Cynthia Christman - 
Transfer 

Manager, Student Employment 
4/15/2024  

Departures : 
Name Title Effective Date 

Anthony Grande Facilities Technician IV 4/30/2024  

Recommendation 

Motion to acknowledge the Human Resource Staff Changes for April  1 – April 30, 2024 as 
written.  



Monthly Fiscal Report for 
���’�”�‹�Ž 202�v

Agenda Item: �r�w2�v-�r�v 

Background/References 

Each month a report is provided to the District Board of Trustees accounting for the activity in 
the major operating fund (Fund 1) of the College. This report is prepared by the ��ffice of the 
Vice President of Finance, and is intended to keep the District Board of Trustees apprised of the 
financial condition of the College. 

Description 

The General Operating Budget Fund 1 Report, is attached to this agenda item.

Recommendation 

���‘�–�‹�‘�•���–�‘���ƒ�…�•�•�‘�™�Ž�‡�†�‰�‡���–�Š�‡�����‘�•�–�Š�Ž�›���	�‹�•�…�ƒ�Ž�����‡�’�‘�”�–���ˆ�‘�”�����’�”�‹�Ž���t�r�t�v���ƒ�•���™�”�‹�–�–�‡�•. 





Purchases Over $65,000 Agenda Item: 0524- �r�w 

Background/References 



Write -Off of Uncollectable Accounts Agenda Item: 0524- �r�x 



Description Count Fall 2021 Spring 2022 Summer 2022 Balance
Tuition/Fees 63 27,632.84$        17,519.39$        11,837.35$           56,989.58$           
Loan Repayment/R2T4 35 10,066.38$        12,889.00$        9,329.62$              32,285.00$           
Pell Repayment/R2T4 40 10,684.00$        13,664.24$        2,231.00$              26,579.24$           
FA Repayment 1 250.00$              -$  250.00$                 
VA Repayment 3 2,744.06$           -$  2,744.06$              
Bookstore Charges 3 537.61$              -$  537.61$                 
Returned ACH 2 -$  374.19$              181.94$                 556.13$                 
Chapter 7 discharge 654.00$                 654.00$                 
Fines 2 -$  25.00$                 25.00$  50.00$  

Total 149 51,914.89$    44,471.82$    24,258.91$      120,645.62$    

Lake-Sumter State College
Uncollectible Accounts from FY 2021-22

���������ã���r�w�t�v�æ�r�x





Project Description CIP Budget
Expended or 

PO issued as of 
4/30/24

Progress To Date

South Lake Campus Fire Safety Upgrade $5,000 $0 Fire Alarm System repairs and replacement of devices are in progress. 

Critical Life Safety Modifications $72,000 $70,611 
Correction work for 2021 and 2023 PDCS Life Safety Inspections continue; including 

emergency lighting, improving fire panels, strobe lights, exit signs and elevator emergency 
phone repairs. 

Emergency Lighting Repairs $20,951 $24,499 A comprehensive list of fixtures are in development for replacement. 

Blue Light Parking Lot Phones/Cameras $125,000 $0 The requisition for the Sumter Center blue light phones and cameras is currently on hold.

Leesburg Campus William-Johnson Bldg. HR 
Dead-end Corridor 

$10,000 $0 



Project Description CIP Budget
Expended or 

PO issued as of 
4/30/24

Progress To Date

Capital Improvement Projects 2023-2024 
May 2024 Update

 Parking Lot Repair, Sealing & Stripe $124,800 $40,567 Sumter Center Bldg. 5 drive; pot holes repairs by Bldg.1. Completed Spring Break 2024.

South Lake Campus Irrigation $80,000 $0 In planning.

Leesburg Campus Parking Lot A Repaving $575,200 $575,200 Completed September 2023.  New Sod and drainage was added to scope and installed.

Leesburg Campus Parking Lot B Repaving $550,000 $635,199 In progress April 22, 2024 - early June 2024 
South Lake Campus Irrigation $80,000 $0 Planning in progress.

South Lake Campus Facilities and Grounds 
Building Replacement

$709,060 $812,734 
 Construction completed March 18, 2024 .  The green metal shed was removed the end of 

March and subsequent use for the existing concrete slab is in planning .  

Sumter Center Solar-powered Workforce 
Instructional Pavilion &  Restroom Facility

$50,000 $0 
Cost for initial design is overbudget.  Currently reviewing alternative options with Faden 

Builders to build-out Restroom Facilities and Shade Structure within budget.  

Eustis CDL Pad and Building $2,500,000 $313,997 
In design development with the architect, civil engineer and contractor.  Construction timeline 

(TBD)

Leesburg Campus Workforce Development 



Project Description CIP Budget
Expended or 

PO issued as of 
4/30/24

Progress To Date

Capital Improvement Projects 2023-2024 
May 2024 Update

Furniture and Equipment $225,000 $170,874 On going procurement as approved by leadership.

Leesburg Campus Monument Signage $70,000 $0 In planning and final design phase. Waiting for brick color selection for the base of the sign.

Signage (All campuses) $23,000 $34,759 
 Leesburg Campus Facilities Bldg sign was installed December 2023.  New sign for Shipping 

& Receiving was installed November 2023.

Leesburg Campus Faculty Office Building & 
Lecture Hall Demolition

$194,800 $245,697 
 Building demolition began over Spring break and completed April 2024.  Landscaping, new 

fencing, and partial walkway restoration has also been finished.

Leesburg Campus Student Services Building 
2nd Floor Remodel

$1,805,000 $208,497 
 Bids were received March 28 and are currently in review to establish the GMP.   The 

anticipated construction timeline is June - October 2024. 

Building Envelope DM23 (various) $123,281 $242,820 
 Leesburg Campus Health Science Center Roof/Gutter restoration completed end of January 
2024.  Benard Painting completed building envelope work on the Science-Math Bldg. in Fall 

2023.

Leesburg Campus Liberal Arts Building 
Demolition

$200,000 $52,040 
 Hunton Brady is currently in design development for architectural/engineering coordination. 

Anticipate demolition starting by Fall 2024.

Exterior Painting Projects $60,000 $53,245 Exterior refresh painting is on-going.  Sumter Center Bldg.1 is complete.

Interior Painting $15,000 $6,400 Various interior painting projects continue at all Campuses. 

South Lake Campus Nursing Simulation Lab 
Remodel

$600,000 $550,170 
 Construction is completed December 2023.  Simulation equipment and furnishing installs are 

near complete.  Respiratory Care Program Accreditation was approved April 2024.

Leesburg Campus Student Services Building - 
Build ADA Restrooms

$460,000 $537,284 
 The 1st & 2nd floor ADA restrooms construction remodel are complete.   The final building 



Project Description CIP Budget
Expended or 

PO issued as of 
4/30/24

Progress To Date

Capital Improvement Projects 2023-2024 
May 2024 Update

Leesburg Campus Student Services Building 
1st Floor Remodel 

$1,500,000 $67,900 
The first phase of design development with Spiezle architects began Feb 2024.  Schematic 

options received March 8th are currently in review.  
Leesburg Campus Women's Team Locker 

Room 
$200,000 $179,125 

Planning and Schematic Design options are in progress with Hunton Brady architects; complete 
schedule (TBD).  Lockers, flooring, and soft seating have been purchased.

Leesburg Campus Men's Team Locker Room $200,000 $10,000 
 Planning and Schematic Design options are in progress with Hunton Brady architects; 
complete schedule (TBD).  Lockers, flooring, and soft seating have been purchased.

South Lake Campus Buildings-1 & 2 Covered 
Walkway 

$80,000 $0 In planning.

Elevator DLM Code Requirement $70,000 $72,427  Installation completed over Spring B Break in March 2024. 



Career Pathways Agreement�• Compliance��������Agenda Item: 0524- �r�z

Background/References 

Section 1007.233, Florida Statutes, requires Florida College System (FCS) institutions to submit a 
regional career pathways agreement for each certificate program offered by the district career 
center(s) in its service area that is aligned with an associate degree offered by the FCS 
institution(s) by May 1, 2024. 

Description 

The District Board of Trustees previously approved regional career pathways agreements effective 
July 1, 2023 through June 30, 2026���ˆ�‘�”���–�Š�‡���ˆ�‘�Ž�Ž�‘�™�‹�•�‰���•�…�Š�‘�‘�Ž���•�›�•�–�‡�•�•�ã

Based on these agreements, the College has fulfilled the statutory submission requirement for the 
2023-2024 academic year.  

Recommendation 

This item is for informational purposes only. 
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Veteran Affairs Compliance Survey  Agenda Item: 0524- �r�{ 

Background/References 

Per Florida Statute 1001.43, each Board of Trustees has responsibility for compliance with state 





PRESIDENT’S REPORT 



 ITEM: 0524-�s�s

Athletics  
Padraic McMeel, Executive Director 

�x Interviewing candidates for the Head Men’s and Women’s Golf Coach and Head Volleyball Coach
positions.

�x Hired a Head Strength and Conditioning Coach; Robert Buescher starts in July 2024.
Baseball 

�x Finished the 2024 season 26-26-1; Tied for 4th in Conference.
�x Ranked nationally for 1st time in program history - #20 and then #18.
�x Currently have nine (9) young men who have signed to continue playing at a four-year school and

several others that continue their recruiting to play at the next level.
Softball 

�x Finished the regular season 29-27 and 15-15 in Conference, tied for 2nd place.
�x Earned the #6 seed in the 2024 NJCAA South District Softball Championships and play May 8-12 in

Alabaster, AL.
Track and Field 

�x Several student-athletes continue hitting Personal Records (PR’s) throughout each meet and are
working towards meeting qualifying times for the 2024 NJCAA Track and Field Championships May
16-18.

Beach Volleyball 
�x Finished season #4 in the nation.
�x Competed in the Region 8 championships where they finished runner-up to Palm Beach State College.
�x Competed at the 2024 NJCAA National Championships going 4-3 and finished #4 in the country

C





 ITEM: 0524-�s�s

Strategic Communications  
Kevin Yurasek, Executive Director 

�x Recent media coverage and mentions:
o Athletic Director Padraic McMeel featured guest on SportsHub podcast
o Softball Coach Jay Miller featured guest on SportsHub podcast
o 'A fresh Chick-fil -A prototype' opens in 



VICE PRESIDENT’S REPORTS 



ITEM: 0524-�s�t 

Division of Academic Affairs  
Report to the President and District Board of Trustees  

May 2024  
Ms. Karen Hogans, Vice President of Academic Affairs  

Access 
�x The LSSC Math department held the 37th annual Mathlympics event Friday, April 5, 2024 on the

LSSC Leesburg Campus.  104 high school students from 14 Lake County and Sumter County
schools competed. This annual event brings many students, teachers, and other community
members to our campus.

Student & Learning Success 
�x Biology professor Raymond Wright provided a unique ability for faculty and students to safely

view the solar eclipse using a sun-spotter device the week of April 8 outside of Leesburg Science-
Math building.

�x Honors student, Iratze Rodriguez - Jauregui mentored Dean Steve Clark finished their semester
project analyzing blood spatter patterns.  The experiment was set up with two principal
components: the impactor (blue cylinder) sitting on top of the base (while 



Enrollment & Student Affairs D ivision  
Update for the President and Board of Trustees  

May 15, 2024 

Dr. Joseph Mews, Vice President of Enrollment & Student Affairs  

Enrollment Summary  

As of May 6, the first day of the summer semester, Summer 2024 enrollment stands at 2,729 headcount in 
our credit programs, an increase of 23.1% (+512) compared to this time last year. This total represents a 
record high for a summer semester, surpassing our previous high of 2,590 from 2010. Fall 2024 





Division of Institutional Advancement  
Update for the President and Board of Trustees  

May 15, 2024 

Dr . Laura Byrd, Senior Vice President, Institutional Advancement  

Access 

�x The 2024 Annual Campaign has come to a close! We raised $52,790 on behalf of
faculty and staff, which accounts for 60% of employee giving, and we've received
$162,975 from community members for a current total raised of $215,765.

�x The LSSC Foundation awarded $300,000 in scholarships to 510 students for the
summer semester. The total award amount for the 2023-2024 Academic Year is
$1,250,000 to more than 2,100 students. This represents an increase of 18% in
dollars awarded.

�x The 2024 Gala was held at the Brownwood Hotel and Spa on Friday, April 12, 2024.
The event raised $300,500 and was sold out two months in advance of the event. We
appreciate your support! Thank you to Ernie Morris Enterprises for serving as the
presenting sponsor for 23 years.

�x Director of Alumni, Jannice Pantoja celebrated with the new alum at both
Commencement Ceremonies by handing out LSSC Alumni gifts.

�x Charles & Mary McLin  Trust  – the Foundation submitted a grant for $50,000 to
support student scholarships in the Digital Media Certificate program starting in the
Fall.



FINANCIAL SERVICES DIVISION 
Update for the President and Board of Trustees  

May 15, 2024 

Michelle Matis , Vice President, Finance and Chief Financial Officer  

Learning and Work Environment : 

�x Collaborated with the different divisions of the College to develop a draft of the operating
budget for FY25.

�x Accounting staff continues to work with the state auditors to complete the operational
audit which is expected to finish in June. Florida Statute 11.45 requires the Auditor
General to conduct an operational audit of the college at least once every 3 years.

�x Financial Services Division is working on setting priorities for next fiscal year which will
focus on improving efficiencies and cross training.

�x Attended Capital Improvement Projects Workshop April 4-5 at Valencia College.
�x Participated in meetings with representatives from the State Department of Management

Services which is responsible for state group health insurance administration. A timeline
for getting FCS employees enrolled in the state group health insurance plan by Jan 1, 2025
was shared. Coordination between IT, Finance, and Human Resources will be necessary.

Student Learning and Su ccess: 

�x Working with current bookstore vendor and new recommended vendor on the 



Technology Innovation Division  
Report for the President and District Board of Trustees  

May 15th, 2024 
Nick Kemp, Vice President of Technology Innovation/CIO  

Learning and Work Environment  

�x



Division of Workforce Programs  
Report to the President and District Board of Trustees  

May 2024  

Rep. John Temple, Vice President of Workforce Programs  

Access 

�x Esports progress continues to move forward. A temporary space has been identified on the South
Lake Campus. Mr. Alex Keeler is reaching out to contacts in the industry of LSSC's intent of an
Esports program





BOARD ATTORNEY�5�� REPORT 







BOARD COMMITTEE REPORTS 



Board Committee Reports   Agenda Item: 0524- �s�w 

���ä Executive Committee – Mr. Bret Jones

�����ä Facilities Committee – Ms . Jennifer Hooten

�������ä Foundation Liaison – Mr. David Hidalgo



NEW BUSINESS��
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Pursuant to state Rule 6A-14.0716, the College must prepare and submit a budget for the Current 
Unrestricted Fund to the Chancellor of the Florida College System as designee of the Commissioner of 
Education. In accordance with Florida Statutes 1011.30, the operating budget must be approved by 
the College’s District Board of Trustees prior to submission to the Department of Education. 
The deadline to submit the proposed budgets to the Department of Education is June 30, 2024.

FY 2025 Proposed Operating Budget (Fund 1) is presented to the Board for review and approval.  A 
budget summary of ending fund balances for all funds for FY 2025 is also attached for informational 
purposes. 

Motion to approve the FY 24/25 Operational Budget as written. 



Option 1 Option 2 Option 3
FY 2024-25
Proposed 

Budget
FY 2023-24 

Budget
FY 2023-24 
Projected

FY 2024-25
Proposed 

Budget

FY 2024-25
Proposed 

Budget

1 REVENUES



FY 24/25 Capital Budget Agenda Item: 0524-1 7 

Background/References 

Description 

Recommendation 

Pursuant to state Rule 6A-14.0716, the Board shall adopt a capital outlay budget for the capital needs 



FY 2024-25
Projected FY24 Before Transfers (includes WF Center Approp.) 23,146,000     
FY24 Transfer from Fund 1 Operating - Estimated 1,400,000        
FY24 Transfer from Fund 3 Auxilliary 700,000           

Projected FY25 Revenues
FY25 Fee Revenue (Local) 1,350,000        



Description Fund Source DM line Fund Banner Fund Name
 FY 25-26

Total Budget  FY24-25 Budget  FY25-26 Budget 

Athletic Complex Upgrades Local 713210 Local Funds 50,000.00$  50,000.00$  
Building Envelope DM 23 Local/DM23 Envelope 700064 Infrastructure Restore-Collegewide 300,000.00$              300,000.00$              
Building M HVAC Design and Replace Local 713210 Local Funds 820,000.00$              820,000.00$              
Eustis CDL Pad and Bldg. Grant/Local 711102



Description Fund Source DM line Fund Banner Fund Name
 FY 25-26

Total Budget  FY24-25 Budget  FY25-26 Budget 

Fiscal Year 2024-2025 - Fund 7 Capital Improvement Spending Plan 

Total: 34,621,000.00$          2,365,000.00$            
WF Development center (17,500,000.00)$         

All other projects 17,121,000.00$          

���������ã���r�w�t�v�æ�s7



Leesburg Campus Student Services        Agenda Item: 0
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Sumter Center Workforce Pavilion  Agenda Item: 0524-19 

Background/References 

The Sumter Center has been in need of restrooms, shade, and cold water closer to the CDL 
driving pad and Line Worker pole farm.  Through the years, we have tried to provide shade 
umbrellas for the CDL group and have been working on a proposal for a pavilion for those 
programs far away from other buildings, especially in the summer months. 

The District Board of Trustees has selected Faden Builders to be on construction management 
continuing services for projects up to $4 million, yet this project exceeds $195,000 so approval of 
the District Board of Trustees is requested. 

Summary 

Faden Builders has worked with RCP Shelters and other subcontractors to design a covered 
shelter that will have two single use ADA restrooms, drinking fountain, ice machine, and a 
shaded structure with ceiling fans to support instruction to our Workforce Programs, such as 
CDL and Line Worker. This 30 ft by 68 ft pavilion will have a 26-gauge metal roof wooden beams 
and deck columns. It will have a storage area that will house an ice machine and small item 
storage area. 

Faden has submitted a bid of $581, 000 for the concrete foundation, shelter with restrooms, 
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